Proposed Agenda for 8/26 Kerry Meetup   Theme: Unity

As people file in, have them sign-in on the forms, and take a “Join the Fight” Chicagoland for Kerry (CFK) flyer. Point out the other sign-in sheets (Outreach), so no one puts their name on the wrong form. If you talk to anyone with a particularly interesting background, have them say a quick testimonial sometime during the Meetup.
Right before you begin the Meetup, go to each table and ask everyone if they’re registered to vote at their current address. If they aren’t, hand them the registration form and recommend they vote absentee.

7:00 (10-20 mins) Welcome and introductions

-Host introduces self, and discussion leaders
-If small group (10-), have attendees say their names and a few words about themselves, including the areas they’d like to get involved in
-If big group (11+), ask survey questions:

1. “How many of you are here at a Meetup for the first time?” (“Welcome! Basically how this works is I’m going to talk for a little while about the campaign and things you can do to get involved, and then we’re going to break into smaller groups with leaders for each topic, such as Media, Outreach, and Visibility.”)
2. “How many of you are new to the Kerry campaign?” (“Glad to have you--thanks for coming.”)
3. “How many of you know plenty about John Kerry already?” (“Great, make sure you get our update flyer with new events for you to join.”)

4. “How many of you traveled more than 15 minutes to get here?” (ask them to come to you at the break so you can see about starting a Meetup closer to them)
and then introduce the co-hosts/discussion leaders in attendance
7:20 (5 mins) The Basics

-“First off, is everyone here registered to vote at your current address?” If any say no, have the co-host give them the form and suggest voting absentee (to assure your vote is counted and traceable).

-Refer to handouts/materials table

-Sign-in sheets/computers. Everyone needs to sign-in. There are multiple forms so make sure you signed in at the right place. If possible, put your preferred area of volunteering.
-The “Join the Fight” Chicagoland for Kerry (CFK) flyer. No one should leave here without one of these. It contains a step-by-step guide on how to get involved with the grassroots campaign in Illinois, and has contacts for each committee if you see an area you’d like to get involved in.
-The Yahoo Group. On the CFK flyer, you’ll see a link about a Yahoo Group. Everyone should sign up for this--it’s an online discussion communities that help us get connected for planning and promoting events. You can also use the blog at www.chicagolandforkerry.blogspot.com for more posts and open discussion.
-The JohnKerry.com Volunteer Center. (refer to files placed on tables) By clicking on the “volunteer center” link at the top of JohnKerry.com, you can sign in to the Kerry Volunteer center. This is a great way to find local events and supporters and post events of your own. Between this site and the Chicagoland for Kerry site, you can be completely plugged in to the Kerry events near you. It also tracks how much money you’ve donated and how many friends you’ve recruited. There is also a link to the Media Corps, where you can find information on contacting local newspapers and radio stations in support of Kerry. Everyone should sign up for the Kerry Volunteer Center.
-Weekly Meetup. “Meeting every month is great, but we also have weekly social hours downtown at Frankie Z’s (435 N Clark) and up in Evanston at the Firehouse Grill. It’s a great way to talk politics and meet local volunteers.”
-Contributions. Have your co-host or a helper begin passing out contribution forms. Tell guests that the average donation at Meetups is $6, so we’re asking for at least $6 a person today. At the end of the Meetup, have that same helper/co-host gather the forms again.

7:30 (10 mins)  Committees
If there are representatives there, have them speak for a few minutes on their activities. If you don’t have any reps, review the following bits about each volunteer group.:
-Visibility. Visibility is the front lines of volunteering. The objective is to recruit new volunteers, sell materials (such as $1 for a button), and raise awareness of John Kerry’s campaign in Illinois. There is an events calendar that tracks all of our activities on www.ChicagolandForKerry.com. Contact is Jen Lyng (email is on the CFK flyer).
-Outreach.. The Outreach team helps with nearby battleground states (Wisconsin, Michigan, Ohio) and has current efforts like road trips up to Racine, WI (a swing state where Bush is leading). We also phone-bank and help with outreach to local minority communities. If you are interested in joining us, there is a separate sign-up sheet for Outreach. Write your contact information down and we will get in touch with you. Contact is Mike Kaufman (email is on CFK flyer).
-Meetups. There are dozens of Meetups throughout Illinois, and hundreds across the nation. We are always looking to grow more Meetups locally--if you came from a long way, think about hosting in your neighborhood next month. We will provide you the materials and information. Contact is Josh Lange (email is on CFK flyer).
-Voter Registration. Our Voter Registration crew is numbered at around 100 people who have registered over 500 voters so far. Volunteers use motor voter forms at El stops and attend big events, set up a table, and register people to vote. They have their own Yahoo Group (on the CFK flyer) and the contact is Cara Hendrickson (email is on CFK flyer).
-Media/P.R. The Media/P.R. group is also about 100 members strong and looking for more volunteers to help write letters to the editor, and letters to swing and undecided voters. Contact Magali Matarazzi for more information (email is on CFK flyer).

-House Parties. The DNC needs as much funding as possible to battle the RNC attack ads. House Parties are a great way to raise money, and we have had many successful parties all the way up to the Convention last month. Let’s keep the momentum going--if you’d like to host a house party, contact Dale Ginsburg (email is on CFK flyer).
-At this point, anyone who wants to leave should be free to do so. Above all else, make sure everyone signs in, and gets a “Join the Fight” Chicagoland for Kerry flyer (and contributes, if possible).

7:40 (25 mins)  Open Discussion/Breakout into Small Groups

-Get those interested in different groups to sign up on separate sign-in forms, if available.

-If there are enough people, have a group for each committee.

-Also have a group for Open Discussion, with topics like ways to communicate the campaign’s message of “Stronger at Home, Respected in the World.”
8:05 (20 mins) Small groups report back to Large group (optional)
8:25 (1 min)  Repetition of announcements, upcoming events, contacts, handouts.  

“So again, please sign-up and at least grab our main flyer if you haven’t already--and be sure to join us every Thursday at Frankie Z’s” will suffice.
8:30 TOTAL time for the Meetups should be about an hour and a half.  Should close by 8:30 – 8:45 at the latest.

August Flyers:

CFK Flyer (Essential! Make sure everyone leaves with one of these)

John/John Bio Flyer (5-7 copies)
Contribution Forms (enough for everyone, use leftovers for future Meetups)
SignUp Sheet (5 copies, use leftovers for future Meetups)
Outreach Sign Up Sheet (1 copy)
Meetup Promo Flyer (as many as you need to promote your Meetup)
Earlier Flyers:

Volunteer Center Flyer (5 copies--place on tables)

Iraq Plan (3 copies)
Health Care Plan (3 copies)
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